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PROGRESS REPORT 

Maddie’s® Shelter Medicine Program, Cornell University 

Objectives for September 1, 2011 – August 31, 2012 

Executive Summary:     

Year 7 has been a stable and productive year for the Maddie’s Shelter Medicine Program at 
Cornell. The Maddie’s Shelter Medicine Rotation is now well established and 13 veterinary 
students have successfully completed their 2 week rotation in shelter medicine with us. We have 
had no difficulty with student subscription to the rotation, and we have received uniformly 
positive feedback!  Interest from students at other veterinary colleges who wish training in 
shelter medicine has grown (as word has spread) and integration of those students into the 
rotation with Cornell students has enriched the learning experience for everyone.   

Year 7 shelter medicine interns (Drs. Gollon and Putnam) graduated in May 2012 and both have 
accepted positions in animal shelters – Dr. Putnam at the Bonnie L. Hays Small Animal Shelter 
near Portland, OR and Dr. Gollon at the Animal Rescue League in Boston, MA. We are 
extremely proud of them!! Also, we successfully recruited our 5th and 6th shelter medicine interns 
(Drs. Lowry and Henry) for Year 8 of Maddie’s Fund funding. We could not be more pleased 
with the enthusiasm and quality of our new (and our former) interns.   

Our collaboration with the SPCA of Tompkins County continues and has been a highly 
successful, mutually beneficial relationship. Dr. Berliner has the opportunity to train our young 
veterinarians and veterinary students in an Adoption Guarantee shelter, and the shelter has 
benefited by a significant decline in the length of stay of their animals and a concomitant decline 
in the upper respiratory rates among the shelter’s cats (among a host of other health care 
benefits).   

We experienced a growth in the number and extent of our external consultations requiring shelter 
visits outside of Tompkins County. While a wonderful teaching experience, it is also incredibly 
time-consuming. We traveled to the Midwest and out along the Northeastern seaboard to help 
shelters requesting our assistance with a mixture of consult types.   

We made a particularly rewarding trip to shelters in the New York City area, focusing the visit 
on Adoption Guarantee shelters, including the ASPCA shelter, Bide-a-wee, North Shore Animal 
League, Ladew Animal Shelter and the Kent Animal Shelter. While in New York City, we also 
took the interns to NYC Animal Care and Control (exposing them to many of the issues facing 
large, municipal shelters), and had them meet with Jane Hoffman and her staff at the Mayor’s 
Alliance.    

We collaborated again with the ASPCA to conduct the ASPCA/ Maddie’s Shelter Medicine 
Conference at Cornell. This year the conference ran three tracks (for veterinarians, veterinary 
technicians and shelter administrators) and continuing education credits were provided to eligible 
attendees.  Almost 300 people attended the 2 –day conference and the conference evaluations 
were highly laudatory.   
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This is probably the final year during which Kelley Bollen will provide in-shelter consultations 
for us. She has started her own business helping individual animals with behavioral issues, as 
well as helping shelters on a fee-for-service business. We will miss her and her departure leaves 
a hole in the Program with regards to behavior training and consultation. We hope that Kelley 
will be able to continue writing for our newsletter, at least as her schedule permits. 

Our Maddie’s Guide to the Use of Shelter Metrics is progressing slowly. Writing this in such a 
way that the metrics are interesting and clearly presented has proven to be a challenging process.  
We hired a design company that we believe will help us to illustrate and present the information 
in an engaging and clear manner.   

Finally, Cornell’s Development offices continue to work on behalf of the Program. They have 
arranged for both Drs. Berliner and Scarlett to present or visit with prospective donors. Through 
the help of Central Development, we secured a $100,000 endowment for the program with the 
good possibility of additional monies coming from this same donor in the future.  We have our 
proverbial fingers crossed. 

As of this writing, we have finished our 7th year and begun our 8th year, excited and grateful for 
Maddie’s Fund’s continued faith and support for our efforts. We have recruited two of our three 
new people and we are interviewing for the new veterinary clinician position. As always we are 
eternally grateful for past and present Maddie’s Fund support! 

    Sincerely,  

    Drs. Scarlett and Berliner 
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I. CONTINUE AND EXPAND VETERINARY STUDENT TRAINING 
 

A. Continue Training 
 
1. Offered three elective courses  
 

Name of course Course 
No. 

Offered to Enrollment 
     2012 

No. years 
offered 

     
Companion Animal 
Welfare 

VTMED First and second year 
students 

28 14 years 

Shelter Medicine I 
 

VTMED Third and fourth year 
students 

10 
(8 credit, 2 

audits) 

 8 years 

Shelter Medicine II VTMED 
 

Third and fourth year 
students 

8  5 years 

 

(The 2012 syllabi for these courses are provided in Appendix I.) 

2. Continued:  
a. Teaching of two sessions of Maddie’s® Shelter Medicine Rounds during the 

CPS clinical rotation for all veterinary students.  
b. Exposure of students taking the core Block IV “Host, Agent, and Defense” 

course to shelter-based examples. These are used to teach principles of 
epidemiology and statistics using examples derived from program 
experiences. 

c. Coordination and support of physical examination laboratories at the SPCA of 
Tompkins County during the Fall semester. These laboratories are required of 
all first-year veterinary students and include a comprehensive tour of the 
shelter, as well as, physical examinations of shelter animals (see previous 
reports). This is the first exposure of all of our veterinary students to the 
SPCA of TC and the first exposure of many to an animal shelter. 

d. Teaching of the Cat Handling laboratory for Block 7, demonstrating minimal 
and humane restraint of cats during medical examinations and procedures.  
This laboratory is taken by all veterinary students and involves shelter 
animals. 

e. Rotation of all third or fourth-year students through the “CPS Surgery” where 
students travel to one of four shelters to spay and castrate cats and dogs (under 
the supervision of an experienced spay/neuter veterinarian). One of these 
shelters is the Adoption Guarantee shelter, the SPCA of Tompkins County.   

f. Offering of two Shelter Medicine Club clinics per month at the SPCA of 
Tompkins County, as well as, offsite visits to the SPCA Annex at the Ithaca 
Mall to provide direct, primary care for shelter animals. 
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g. Visits of all CPS students to the SPCA of Tompkins County (at least 2 
mornings weekly) while on their Community Practice Rotation. 

h. Maddie’s® Shelter Medicine Case Rounds, a series of lunchtime lectures on 
interesting clinical cases in shelter medicine. These weekly, 45-minute, 
brown-bag rounds are open to all members of the veterinary college, and 
attract students from all four classes. Sessions are case-based and interactive, 
with Dr. Berliner or a shelter medicine intern presenting a medical or 
behavioral scenario, and leading students through diagnosis and management 
of a condition in a shelter setting.  

i. Evening and luncheon presentations open to the College Community entitled:  
 

• Mr. John Stottelle – Welfare and Pet Stores 
• Dr. Julie Levy – Saving Community Cats 
• Dr. Andy Newmark (Lollypop) – Animal Hoarding 
• Feline Shelter Health: Focus on Keeping Neonates Healthy 

 
3. Expanded training opportunities in shelter medicine 

 
a. Completion of six, two-week Clinical Rotations in Shelter Medicine: 

Principles and Practice. This clinical rotation exposes 3rd and 4th year students 
to the principles and practice of veterinary medicine in a shelter setting. While 
much time is spent providing direct veterinary medical care to individual 
shelter animals, there is also directed focus on introducing students to 
population-level principles. Topics include (but are not limited to) infectious 
disease diagnosis, treatment, and management; shelter wellness protocols; 
high-quality, high-volume spay-neuter; shelter data management; sanitation 
and disinfection; and population and capacity planning. The daily schedule 
includes clinical work, daily shelter rounds, and daily topic rounds.  A total of 
13 students completed the rotation in year 7. 
 

b. Six shelter medicine externs spent time with us: 
 

• Julia Merriam (UC Davis) – 2 weeks 
• Jennifer Bailey (Western University) – 4 weeks 
• Lesli Kibler (University of Wisconsin) – 2 weeks 
• Aziz Mehnaz (Tufts University) – 2 weeks 
• Elizabeth Antley (University of Georgia) – 2 weeks 
• Elizabeth Prescott (University of Minnesota) – 2 weeks 

 
Note:  Jennifer Bailey graduated in May 2012 from Western University and is 
now employed in Syracuse, NY where she is actively involved with the growing 
Central NY Animal Welfare Coalition.   

 
c. Externships were awarded by the Maddie’s® Shelter Medicine Program for 

Cornell students to travel to other shelters / humane organizations. Two were 
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awarded using ASPCA funding, one (adoption guarantee) was directly funded 
by Maddie’s Fund monies. 
 
• Patrick Ayscue, Pinellas County Animal Services, Largo, Florida  

(ASPCA funding) 
• Leah Simons, Lollypop Farm, the Humane Society of Greater Rochester 

(ASPCA funding) 
• Marina Shepelev – Kent Animal Shelter, Long Island, NY (adoption 

guarantee) (Maddie’s Funding) 
 

d. Special presentations and guided tours (of the SPCA of Tompkins County) 
regarding animal sheltering and shelter medicine in the United States 
(including the Adoption Guarantee philosophy) to Japanese veterinary 
students.  

II. TRAINING OF TWO SHELTER MEDICINE INTERNS 

A.  Recruitment   

Cornell posted two shelter medicine internship positions in October 2011 through the 
American Association of Veterinary Clinicians Veterinary Internship and Residency 
Matching program (www.virmp.org). Two interns were identified and recruited for 
these positions. One serves as the Maddie’s® Shelter Medicine Intern (Dr. Natalie 
Lowry) and the other serves as the Swanson Shelter Medicine Intern (Dr. Erin 
Henry).  Their training will extend from June 2012 through July 2013.   

B.   Training Experiences 

1. Drs. Gollon and Putney completed training in exotics, internal medicine, dentistry, 
clinical pathology, necropsy, radiology, dermatology and CPS. 
 

2. Humane Alliance Trip: Drs. Gollon and Putney travelled to Humane Alliance in 
Asheville to experience their high quality, high volume spay/neuter model.   

 
While there, they visited the Asheville Humane Society (NC); Young Williams 
Animal Shelter (TN) and Union County Humane Society (TN). 

 
3. Drs. Gollon and Putney each spent a week training at the SPCA of Erie County (a 

Maddie’s Fund Community shelter). 
 

4. Drs. Gollon and Putney each spent a week training at Lollypop Farm, the Humane 
Society of Greater Rochester. 

 
5. Dr. Gollon spent a week training at Rochester Animal Services in Rochester NY. 

 
6. Drs. Gollon and Putney (accompanied by Dr. Berliner) attended the North American 

Veterinary Conference for their Shelter Medicine tract. 
 

http://www.virmp.org/
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7. Drs. Gollon and Putney spent 2 weeks training with Kelley Bollen to complete their 
shelter behavior rotations. 
 

8. Drs. Gollon and Putney spent a week training with Dr. Scarlett in a new rotation 
entitled, “Evidence Based Medicine in Shelter Medicine”.   

 
The rotation was developed to enhance our interns’ ability to intelligently consume 
the shelter medicine literature. 

 
9. Drs. Gollon and Putney each participated in the Humane Society Veterinary Medical 

Association – Rural Area Veterinary Services Program (HSVMA-RAVS).   HSVMA-
RAVS is a non-profit veterinary outreach program combining community service and 
veterinary education to bring free veterinary services to underserved rural 
communities (where poverty and geographic isolation make regular veterinary care 
inaccessible). Dr. Putney spent a week on a reservation in Lower Brule, SD.  Dr. 
Gollon spent a week on a reservation in Pine Ridge, SD. 
 

10. Dr. Putney spent a week training with Dr. Phil Bushby and the Mobile Unit at 
Mississippi State University College of Veterinary Medicine.   
 

11. During the trip, Dr. Putney also visited several rural southern shelters, where dog 
homelessness is still a major problem. 
 

12. Drs. Berliner, Scarlett, Putney and Gollon and a shelter medicine extern from 
Western University toured humane organizations and shelters in NYC and Long 
Island: 

a. Animal Care & Control (Manhattan), the six adoption guarantee shelters: 
ASPCA, Bide-A-Wee (both Manhattan and Long Island locations), Kent 
Animal Shelter, Ladew Cat Sanctuary, and the North Shore Animal 
League. 
Value:  This is one of the best trips we have taken to expose interns to a 
diverse selection of animal shelters. It was weighted towards large, small 
and moderate sized Adoption Guarantee facilities. We all observed the 
many strategies used by these shelters to achieve their adoption guarantee 
status.  It was also enlightening and satisfying to visit shelters that have 
used an Adoption Guarantee approach for many years, some long before 
the “no-kill” movement became a major influence on sheltering.  

b. The members of the MSMP met with Jane Hoffman, of the Mayor’s 
Alliance, to discuss the Alliance’s key role in decreasing euthanasia in 
NYC shelters by enabling transport of adoptable animals between 
organizations. Jane is inspirational.   
 

13. Drs. Lowry and Henry participated in the week long workshop in Community Cat        
Management in August of 2012 at the UF Maddie’s® Shelter Medicine Program. Here 
they not only learned valuable lessons in cat management, but met members of other 
shelter medicine programs as well as other shelter veterinarians. 
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14. Continuation of monthly Infectious Disease Group meetings (composed of members 
of Shelter Medicine, the Animal Health Diagnostic Center, and clinical college 
faculty) to discuss interesting developments and outbreaks in infectious disease for 
the purposes of education and fostering collaboration. 
 

C. Graduation:  
 

1. We completed the second year of our Maddie’s® Shelter Medicine Internship 
Program with the graduation of the two 2011 interns.   
 

2. Dr. Gollon is currently employed as a shelter veterinarian at the Animal Rescue 
League of Boston. 
 

3. Dr. Putney is currently employed as a shelter veterinarian at Washington County’s 
Connie L. Hays Small Animal Shelter near Portland, OR. 

 

III. ADD DEPTH AND BREADTH TO OUR SHELTER MEDICINE OUTREACH 
EFFORTS. 

 
A. SPCA of Tompkins County  

 
1. Continued the collaboration with the SPCA of Tompkins County during which 

Cornell Shelter Medicine Program provided daily oversight and primary care for the 
medical program at the shelter. Aspects of the collaboration included: 

a. The creation of complete policies and protocols for the shelter’s medical 
program 

b. The development of staff training programs 
c. The re-design of spaces to address wellness, infectious disease protocols and 

humane housing 
d. Increased primary care experience for the Interns in Shelter Medicine, 

including medical care, high quality, high volume surgical and anesthesia 
experience 

e. Ongoing educational presentations relating to shelter animal care at weekly 
shelter staff meetings, including: 

Rotation/extern presentations to staff of the SPCA of TC at the shelter’s 
weekly staff meetings 

f. Improved collaboration between the college and the shelter on cruelty cases, 
emergency care of homeless animals, and outbreak diagnosis and management 

g. Continuation of Spay-your-Mama clinics to reach pregnant cats in the 
community before their offspring became part of the shelter’s intake this year. 

h. Increased assistance in investigations and cruelty cases in Tompkins County 
in collaboration with animal control 

i. Creation of template for reporting intake and outcomes-related metrics for the 
SPCA of TC programs 
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2. Continued presence of Dr. Berliner on the Animal Issues Committee, a Board of 
Directors Committee, for the shelter. 
 

3. Facilitation of an orientation at the University for veterinary students interested in 
volunteering at the shelter in behavioral, medical, or foster care. This has led to 
increased involvement in animal fostering by both shelter medicine club members 
and veterinary students at large. Veterinary students have been critical in several very 
challenging medical and behavioral cases where foster care has been life-saving. 
 

4. We have begun to regularly monitor specific intake and outcome within shelter 
metrics to evaluate progress towards goals in these areas. See Appendix II to view 
some of the metrics and progress made towards specific goals at the SPCA of TC.   
 

B. Continued Outreach to other shelters  
 

1. Schuyler County Humane Society: continued consultation on the design of their new 
shelter.  
 

2. Animal Care Sanctuary in Pennsylvania: continued consultation with this Adoption 
Guarantee shelter as it transitions from a sanctuary to a shelter, including design of 
dog and cat housing, protocols, etc.  Drs. Scarlett and Berliner were asked to speak to 
the current staff of this Adoption Guarantee shelter about the progress made over the 
past 3 years in improving the health and welfare of the animals in the care of ACS.   
 

3. Binghamton Humane Society: assisted with an outbreak investigation and 
management, after flooding caused them to abruptly move from their facility. 

 
4. Michigan Humane Society: on-site consultation regarding medical 

evaluation/assessment, population health management/disease containment, general 
animal husbandry and nutrition and cleaning/sanitation practices. 

 
This was a 4 ½ day major consultation with the three-shelter Michigan Humane 
Society, which serves a large segment of the Detroit Metropolitan area in Michigan.   

 
5. Chemung County SPCA: continuing education provided for shelter staff by the 

rotation/extern veterinary students, with the focus on the prevention of disease 
transmission and control. 

 
6. Central New York SPCA, Syracuse, NY: consultation regarding dog housing and 

renovation of spay/neuter clinic. 
 
7. SAVE, Princeton NJ: on-site consultation with the SAVE staff and architect 

regarding the design of their new shelter.   
 
8. ROAR, Richfield CT: on-site visit regarding their new facility, dog and cat housing, 

and isolation units for sick animals. 
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9. Continuation of Maddie’s® Shelter Medicine Consultation E-mail Service (for 

veterinarians, shelters, and other interested parties). During the last year, we have 
received approximately 35 emails, of which most concern infectious disease, 
vaccination, cleaning and disinfection, and animal transport. 
 

10. Continuation of the program newsletter, Shelter Watch. The publication schedule 
changed from monthly to bi-monthly.   

 
11. ASPCA / Maddie’s® Shelter Medicine Program Annual Mini-Conference 

(See Appendix III) 
 

There were approximately 300 attendees to the 2012 shelter medicine conference.  
The conference was highly successful, exceeding our expectations. Three tracts 
(veterinary and veterinary technician, staff and volunteers, and administrative) were 
offered for the first time. Also, for the first time continuing education credit was 
obtained for the veterinarians and veterinary technicians. Plans are currently 
underway for the conference next year.   
 

12. Continued additions and updates were made to the Maddie’s® Shelter Medicine 
Website at Cornell. 
 

C. Outreach to Communities:   
 

1. Southside Community Center: Dr. Berliner and interns continued a regular clinical 
presence at the twice monthly subsidized wellness clinic offered by veterinary 
students for low-income owners in downtown Ithaca. This is an important component 
of shelter medicine because:  

a. This has resulted in increased numbers of clients applying for subsidized 
spay/neuter services through the local Shelter Outreach Services Program. 

b. This has also provided students with insight into proactive ways to keep 
shelter pets healthy, and in loving homes, especially in times of financial 
stress. 

c. This enables low-income animal owners to provide basic care (e.g. 
vaccinations) that may be life saving and enable owners to provide medical 
costs that might lead to relinquishment.  
 

2. Central NY Animal Welfare Coalition: Dr. Berliner consulted regarding creation of a 
sustainable monthly veterinary wellness clinic for low-income pet owners in urban 
Syracuse. 

a. The Coalition held six clinics and has served the medical needs of more than 
650 animals to date.  

b. Dr. Berliner has managed the veterinary services at each of the six clinics, 
with each of the Maddie’s Shelter Medicine Program interns and the 
Program’s summer work study veterinary student attending at least one clinic. 
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In addition, more than 50 Cornell University College of Veterinary Medicine 
students have provided support at the clinics. 
 

 
IV. CONTINUE CONDUCT OF ANIMAL SHELTER-RELATED RESEARCH 

 
A. Body Condition Scoring in Shelter Cats. 

Data is being analyzed in between other obligations. 

B. Accepted for publication / published 
 

Dr. Scarlett, Dr. Greenberg, Sue Honig and an undergraduate student are continuing 
to work on the Maddie’s Guidelines to Using Shelter Metrics workbook. We hired 
Melanie Innis, Creative Director for Mac Stanley and Co., a strategy and design 
agency, to help us design the presentation of the book.    

 
 Published: Scarlett, J.M., Johnston, N. Impact of a subsidized spay neuter clinic on 

impoundments and euthanasia in a community shelter and on service and complaint 
calls to animal control. Journal of Applied Animal Welfare Science 15: 53-69, 2012. 

 
V. STATE/NATIONAL OUTREACH 

 
A. Dr. Scarlett continued participation on Committee seeking Shelter Medicine Specialty 

status.  Dr. Berliner joined this group in April 2012. 
 
In April, the Association of Shelter Veterinarians Board Specialty Organizing 
Committee announced that the American Board of Veterinary Practitioners (AVBP) 
accepted the petition to create a specialty in Shelter Medicine.  
 

B. Dr. Scarlett and Dr. Berliner each presented webinars for the Maddie’s Institute: 
a. Magical Metrics and Dazzling Data: How Medical Fact-Finding Guides 

Shelters to Improved Animal Health: Dr. Scarlett 
b. In One Door and Out the Other: Practical Flow-Through Planning for Animal 

Shelters: Dr. Berliner 
 

C. Dr. Berliner represented Cornell College of Veterinary Medicine at the Primary Care 
Educators Meeting, Ontario Veterinary College, University of Guelph. The focus this 
year was on improving students’ clinical skills.  

 
D. Dr. Scarlett participated in several in-person and teleconferences discussing the 

redesign and resurrection of the former National Council for Pet Population and 
Policy. The group is currently investigating whether this is a niche that a resurrected 
National Council could fill.  

 
E. Dr. Scarlett and Dr. John New have been working with the National Animal Interest 

Alliance to conduct a survey to evaluate the pet market in the U.S., including the 
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proportion of people who would choose to adopt their next animal from an animal 
shelter.  

 
F. Dr. Scarlett consulting with the ASPCA on a large dog relinquishment study.  The 

data, from one location, has been collected and partially analyzed. 
 
G. Dr. Berliner, Dr. Scarlett and Dr. Gollon made presentations at the New York State 

Association of Veterinary Technicians annual meeting: 
a. Keep the Motor Running: Key Strategies for Population Management in the 

Shelter (Dr. Berliner) 
b. Managing Shelter Enemy No. 1 (Dr. Scarlett) 
c. Decisions, Decisions: Key Health Product Choices in the Shelter (Dr. Gollon) 

 
H. Kelley Bollon presented the following during the current reporting period: 

a. Understanding Aggression and the Importance of Canine Behavior 
Evaluations in the shelter - Daylong workshop - PILOT for Pets Program - 
Massachusetts Animal Coalition  

b. 2 day Shelter Consultation - Austin Animal Services, Austin TX 
c. 3 day shelter consultation - Nevada Humane Society - Reno NV 
d. Behavioral Care of Shelter Animals - Cornell Shelter Medicine class 
e. Enrichment in the Shelter - New England Federation of Humane Societies 

Annual Conference 
f. 3 day shelter consultation - BARK Animal Shelter and Adoptions - Houston 

TX 
g. Understanding Aggression and the Importance of Canine Behavior 

Evaluations in the Shelter & Enrichment in the Shelter - Guilderland 
Shelter/ACO Conference - Guilderland NY 

h.  “Recognizing and Reducing Stress in Shelter Animals” to the University of 
Colorado Shelter Medicine Class 

i.  “The Role of the Shelter Behaviorist” to the Animal Welfare class in the 
Department of Biology at the University of Massachusetts 

j. Several talks focusing on behavioral interventions to increase adoptions at the 
2nd Annual Shelter Medicine Workshop hosted by the North Country Animal 
Coalition in Glen Park, NY  
 

I. Dr. Berliner spoke to the Cornell University College of Veterinary Medicine faculty, 
staff and students about the Humane Society Veterinary Medical Association-Rural 
Area Veterinary Services program (HSVMA-RAVS) outreach program.“RAVS: A 
Veterinarian’s Perspective.” 
 

J. Dr. Berliner spoke at the CUVS center in Stamford to an audience of shelter staff 
from the region.  This was followed by visits to four area shelters with the Shelter 
Medicine Interns. 
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K. Dr. Berliner spoke to the Stamford Area Cornell Alumni Network regarding the life-
saving work of our program. 
 

L. Dr. Greenberg and Joyce Briggs, President, Alliance for Contraception in Cats & 
Dogs presented, “The Future of Fertility Control for Cats and Dogs,” to our 
veterinary students. 

M. Dr. Scarlett was the keynote speaker at the Pethealth, Inc, PetPoint Summit 2011 in 
Gainesville Florida: “Using Data to Improve Health in Animal Shelters.” 
 

N. Dr. Scarlett attendance at the 2011 Maddie’s Shelter Medicine Conference at the 
University of Florida. 

 
O. Dr. Scarlett presentation at the 2012 ISVEE conference of International Society for 

Veterinary Epidemiology and Economics in the Netherlands/Belgium, “Using 
Metrics to Manage Population Health in Animal Shelters in the U.S.” 
 

P. Dr. Greenberg spoke at the annual Pet Pride luncheon: “What’s in a Number: Feline 
Relinquishment, Shelter Data, and the Human-Animal Bond.” 

 
Q. Dr. Scarlett spoke at the National Animal Interest Alliance (NAIA) annual meeting in 

Harrisburg PA on November 12, 2011. Presentation titled, “American Dog 
Ownership: Sources, Trends and Challenges.” 

 
R. Dr. Putnam presented to the Cornell University Pre-Vet Society. The main theme 

was, “Opportunities in Veterinary Medicine” (Oct 2011).   
 
S. Kelley Bollen consulted with the Humane Society of the Treasure Coast in Florida. 

She held two staff seminars on reading body language and safe handling; consulted 
with temperament testing staff, and discussed behavioral enrichment and modification 
issues. 
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Appendices 

 

Appendix I   Course Syllabi 

Appendix II Continued monitoring of intakes, outcomes, length of stay 
and average daily census by month at the shelter 

Appendix III   Annual Mini-Conference Schedule 
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Appendix II:  Graphs of progress at SPCA of TC 

 

As our knowledge of Pet Point and how to retrieve data from the program has 
increased, we are now poised to monitor metrics regarding intake, outcomes, length of 
stay and daily census on a regular basis at the SPCA of TC. We have shared some of 
these data below.    

 

Intake: 

There has been a decline over the past 4 years in the intake of cats, specifically kittens 
(see Figure 1 below).  The exact reason(s) for the decline are unknown but the 
hypotheses being considered are: effectiveness of S/N efforts in the community over 
time; alternative use of Craig’s list and other sources by potential relinquishers to find 
homes for kittens; or perhaps, because of the cost of gas or other worries, a decline in 
people bringing kittens to the shelter.    

Figure 1 

 

 

We have also seen a change in the composition of dogs and cats by their Asilomar 
status at intake (Figures 2 & 3). While some of this change is undoubtedly reflective of 
differing use of Asilomar categories by the veterinary staff, there also appears (looking 
at 2010-2011), when the veterinary care was constant, that an increasing proportion of 
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animals are entering the shelter as unhealthy/untreatable.  The medical staff believes 
that this reflects the increased proportion of animals entering because their owners 
cannot afford veterinary care, particularly for more costly, severe medical problems.    

Figure 2    

Asilomar status at intake – Dogs
2008 - 2011

2008 2009 2010 2011
Unhealthy/Untreatable 17 3 1 11
Unassigned 149 0 0 0
Treatable-Rehabilitatable 281 283 444 429
Treatable-Manageable 15 4 6 4
Healthy 328 167 82 34
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Figure 3  

Asilomar status at intake - Cats
2008 - 2011

2008 2009 2010 2011
Unhealthy/Untreatable 114 38 43 426
Unassigned 63 11 1
Treatable-Rehabilitatable 1067 1281 1282 960
Treatable-Manageable 17 6 6 5
Healthy 309 276 124 63
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Outcomes 

Dr. Berliner has worked hard to improve the quality of care of unweaned kittens through 
enhanced training of foster care providers since she arrived.  The LRR for unweaned 
kittens has increased significantly between 2008 and 2011 (Figure 4).   

LRR of cats by age (at intake) and year
2008 - 2011
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As was true for the Asilomar status at intake, the Asilomar status at final disposition has 
also changed over time, probably reflecting the changing intake status of our animals 
(Figure 5). 

Asilomar status at outcome - cats
2008-2011

2008 2009 2010 2011
Unhealthy/Untreatable 140 142 142 453
Treatable-Rehabilitatable 909 1041 1176 828
Treatable-Manageable 19 14 8 23
Healthy 519 357 202 209
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The shelter has also been working to increase adoptions, particularly of cats (with more 
and better off-site opportunities) and there has been a small, but steady increase in the 
adoption rate of cats at the shelter over time (Figure 6).     

Adoption Rate for Cats and Dogs
2008-2011 (RTOs not removed)
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Length of stay and average daily census 

The median length of stay of cats at the shelter has dropped steadily under the 
supervision of Dr. Berliner (Figure 7) and this has been reflected in all age groups of 
cats in the shelter (Figure 8) and in the median time to both adoption (Figure 9) (and 
euthanasia when necessary). 

Figure 7 

 

Figure 8 
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Figure 9  

 

At the same time the average daily census by month of cats and dogs (not shown) has 
dropped significantly (Figure 10). 

 

Figure 10  
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Appendix III:  Mini-Conference 
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